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Personnel and Policy Committee 
Minutes from Tuesday, November 5, 2024 

 
Personnel and Policy Committee of the Hustisford School District Board of Education met on Tuesday, November 5, 2024 at 
4:00 p.m., in the conference room within the offices, at Hustisford High School, 845 South Lake Street, Hustisford, WI 53034. 

 
Present:  John Bohonek, Chair and Heather Cramer, Superintendent of Schools  Absent:  Brian Thimm 
 

 Staffing Updates—Mrs. Cramer updated the committee on hiring for a special education assistant at JHE.  This is 

a position that was budgeted for.  There were two candidates.   

 Neola Policy Update—The committee discussed an upcoming release from Neola.  They also discussed the 

policy for fund balance.   

 Update on Facilities—Mrs. Cramer updated on issues at JHE with WE Energies.  She also updated on a boiler 

issue at JHE. 

 Budget Update—The committee discussed budget ideas and how to look at cuts in the budget.  The committee 

reviewed several ideas for cuts including a cut to a bus route and changes to the district newsletter. 

 Referendum Information –The committee saw information from Baird in regards to a potential referendum and the 

tax impact.  

 
 
 
 
 
 
 
 
  


